
BUSINESS & INTERGOVERNMENTAL
RELATIONS

Mission

To enhance the quality of life in the community by developing and nurturing a strong local 
economy and a responsible city government that advocates for the needs of its citizens

Economic Development Intergovernmental Relations

Executive Director
Business & Intergovernmental Relations

City Manager
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CITY OF SUGAR LAND
BUSINESS & INTERGOVERNMENTAL RELATIONS

SUMMARY BY PROGRAM
FY 05/06 FY 06/07 Program

FY 04/05 Current FY 05/06 Base Enhance- FY 06/07
Actual Budget Projections Budget ments Budget

Intergovernmental Relations $ $ 220,253 $ 220,751 $ 323,724 $ $ 323,724
Economic Development 241,548 284,647 284,647 232,510 232,510
Executive Director- Business & IG 245,918 245,918
TOTAL EXPENDITURES $ 241,548 $ 504,900 $ 505,398 $ 802,152 $ $ 802,152

SUMMARY BY TYPE
FY 05/06 FY 06/07 Program

FY 04/05 Current FY 05/06 Base Enhance- FY 06/07
Actual Budget Projections Budget ments Budget

Personnel Services $ 228,979 $ 444,065 $ 445,148 $ 573,812 $ $ 573,812
Operations & Maintenance 12,569 60,835 60,250 228,340 228,340
Capital
TOTAL EXPENDITURES $ 241,548 $ 504,900 $ 505,398 $ 802,152 $ $ 802,152
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INTERGOVERNMENTAL RELATIONS 
 
SERVICES PROVIDED 
 

SERVICE LEVEL STANDARDS 
 

Regional Relations 
Participate on behalf of the City in local, county and regional 
organizations to accomplish City Council’s goals. 
 
 

 
• Inform the City of financial opportunity and positively 

influence decisions made outside of the City’s jurisdiction 
that could impact the City’s interests. 

Legislative Agenda 
Monitor and develop proposed legislation/regulation that may 
have an effect on the City and its ability to achieve objectives 
and goals identified by City Council 

 
• Minimize adverse impact of proposed legislation and 

maximize opportunity. 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

86



CITY OF SUGAR LAND
GENERAL GOVERNMENT
INTERGOVERNMENTAL RELATIONS- 116001

FY 05/06 FY 06/07 Program
FY 04/05 Current FY 05/06 Base Enhance- FY 06/07

Actual Budget Projections Budget ments Budget
EXPENDITURES
Personnel Services $ $ 202,358 $ 202,856 $ 122,475 $ $ 122,475
Operations & Maintenance 17,895 17,895 201,249 201,249
Capital
TOTAL EXPENDITURES $ $ 220,253 $ 220,751 $ 323,724 $ $ 323,724

04/05 05/06 06/07
STAFFING - FTE Budget Budget Budget
Intergovernmental Relations Director 1 1
Executive Director 1
Executive Assistant 1
     Total for Program 3 1

KEY PERFORMANCE INDICATORS 04/05 05/06 05/06 06/07
Number of: Actual Budget Projections Budget
     Funding applications/projects facilitated via HGAC/other agencies 5 7
     Intergovernmental agreements negotiated/facilitated 1 2
     Legislative updates to City leadership 6 21
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ECONOMIC DEVELOPMENT 
 

SERVICES PROVIDED SERVICE LEVEL STANDARDS 
 
Business Recruitment and Retention 
Facilitate continued economic growth in the community 
through business recruitment and retention efforts.  Evaluate 
and offer incentive packages that suit the business climate, 
including tax abatements and other incentives.  Serve as 
City’s main point of contact for potential commercial 
development. 
 

 
 
• Creation of tax abatement guidelines, negotiate with 

prospective company and other relevant taxing 
jurisdictions, create recommendations for consideration of 
incentive offer to City committee, coordinates application 
through the prescribed legal process. 

• Monitor compliance with incentive agreements and initiate 
action when necessary. 

 
Corporation Administrative Support 
Coordinate administrative support for the City’s two 
Economic Development Corporations, Town Square 
Reinvestment Zone Number One (TIRZ #1), and Sugar Land 
Town Square Development Authority.   
 

 
• Provide administrative support including purchase 

requisitions, updates of economic development laws, 
scheduling meetings and delivery of agenda packets to 
board members. 

• Keep abreast of projects and issues. 
 

Community Development Block Grant Program 
Administer the Community Development Block Grant 
(CDBG) through the U.S Department of Housing and Urban 
Development (HUD), to benefit low to moderate income 
residents and neighborhoods. 
 

 
• Propose and submit annual action plan to HUD and City 

Council for approval.  Monitor project contracts for 
compliance with grant requirements and submit annual 
report to HUD. 

 
Project Management/Liaison 
Serves as City’s liaison for development projects, taking a 
leadership role in the projects to provide accurate and timely 
information and make recommendations to achieve objectives 
of the City.  Project management activities include 
development of grants and monitoring legislative activities 
and reporting to City Council. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
• Acts as contract manager for the contract between the City 

and Fort Bend Convention and Visitors Services (FBCVS) 
to ensure goals and objectives of the contract are being met 
as well as ensuring that all conditions of the contract are 
fulfilled. 
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CITY OF SUGAR LAND
COMMUNITY SERVICES
ECONOMIC DEVELOPMENT - 116101

FY 05/06 FY 06/07 Program
FY 04/05 Current FY 05/06 Base Enhance- FY 06/07

Actual Budget Projections Budget ments Budget
EXPENDITURES
Personnel Services $ 228,979 $ 241,707 $ 242,292 $ 220,419 $ $ 220,419
Operations & Maintenance 12,569 42,940 42,355 12,091 12,091
Capital
TOTAL EXPENDITURES $ 241,548 $ 284,647 $ 284,647 $ 232,510 $ $ 232,510

04/05 05/06 06/07
STAFFING - FTE Budget Budget Budget
Economic Development Director 1 1 1
Economic Development Coordinator 2
Economic Development Manager 1 1
Executive Secretary 1 1 1
Assistant Economic Development Director 1
     Total for Program 4 4 3

KEY PERFORMANCE INDICATORS 04/05 05/06 05/06 06/07
Number of: Actual Budget Projections Budget
     Prospective relocations/expansions 26 12 24 12
     Residents served through CDBG 438 410 481 410
Percent of:
     Incentive agreements processed in 10 weeks 100% 100% 100% 100%
     Incentive agreements in compliance with terms 100%
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EXECUTIVE DIRECTOR – BUSINESS & IG 
 

SERVICES PROVIDED SERVICE LEVEL STANDARDS 
 
Areas of Responsibility 
Provide executive oversight, guidance and support to the 
following departments:  Economic Development, 
Intergovernmental Relations and Airport.  Manage complex 
special projects and assignments on behalf of the City 
Manager, organization or community. 
 

 
 
• Conduct regular staff meetings, as well as one-on-one 

sessions with direct reports to gain input and provide 
feedback relative to departments’ operations. 

 

Representation 
Serve as City representative to internal and external groups 
including:  City Council, boards and commissions, staff, civic 
organizations, businesses, professional organizations and 
citizen groups.   
 

 
• Communicate effectively with staff, executive team, 

Council members and citizens. 
 

Facilitation  
Assist City Manager in establishing the highest level of 
organizational performance and service while recognizing 
employees for their contribution in maintaining such a high 
level of service.  Support and lead efforts that help develop 
the organization and its team members. 
 

 
• Evaluate and execute short and long-term City plans and 

programs. 
 

Liaison 
Apprise City Manager of departmental activities and identify, 
manage and resolve issues. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
• Recommend suitable solutions when required. 
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CITY OF SUGAR LAND
GENERAL GOVERNMENT
EXECUTIVE DIRECTOR- BUSINESS AND IG- 116501

FY 05/06 FY 06/07 Program
FY 04/05 Current FY 05/06 Base Enhance- FY 06/07

Actual Budget Projections Budget ments Budget
EXPENDITURES
Personnel Services $ $ $ $ 230,918 $ $ 230,918
Operations & Maintenance 15,000 15,000
Capital
TOTAL EXPENDITURES $ $ $ $ 245,918 $ $ 245,918

04/05 05/06 06/07
STAFFING - FTE Budget Budget Budget
Executive Director 1
Management Assistant 1
Executive Assistant 1
     Total for Program 3

KEY PERFORMANCE INDICATORS 04/05 05/06 05/06 06/07
Actual Budget Projections Budget

Population 76,787
Cost per: 
     Capita * $ 3.20

*   Excludes non-recurring expenditures.
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